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Title I Across the US

➢ Part of ESSA of 2015 (since 1965)

➢ Largest federally funded K-12 program

➢ Focus: equitable educational 
opportunities to support student 
success in school communities with 
greater economic needs



Equality focuses on creating the same starting line for everyone. Equity 
has the goal of providing everyone with the full range of opportunities 
and benefits – the same finish line.



❧



APS Title I 
Mission

Provide High Quality, 
Engaging Instruction 

that will Motivate 
Students to Become 

Lifelong Learners.



 APS Title I Schools
➢ Eligibility: 45% or more of student population 

designated as economically disadvantaged

➢ Funds targeted for early intervention: 

8 elementary schools this year:
Abingdon, Barcroft, Barrett, Campbell, Carlin Springs, 

Charles Drew, Hoffman-Boston, Randolph



Schoolwide Model

● Focus on school’s 
overall educational 
program to raise 
academic 
achievement for all 
students

● Greater flexibility to 
use funding



Program 
Components

Implementing a multi-faceted program of 
research-based components intended to 

complement each other, providing a 
cohesive program of supplemental services 

that further our mission.



A Multifaceted, Cohesive 
Supplemental Title I Program
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When it comes to student performance on 
reading and math tests, a teacher is 

estimated to have two to three times the 
impact of any other school factor, including 

services, facilities, and even leadership.
-RAND Education

Qualified, Effective 
Teachers



⥤ At least a bachelor’s degree & are licensed/ 
endorsed in each area they teach

⥤ 100% of our teachers are properly licensed 
and endorsed

⥤ Parents have a right to know about their 
child’s teachers’ qualifications

Qualified, Effective Teachers



The Every Student Succeeds Act (ESSA) guarantees parents in 
Title I schools the right to request certain information about 
their child’s teachers. The information that you have a right to 
request about your child’s teacher is:
⇒ whether the teacher has met state qualifications and 

licensing criteria for the grade levels and subjects  for which 
the teacher is responsible. 

⇒ whether the teacher is teaching under emergency or other 
provisional status through which state qualifications for 
licensing have been waived. 

⇒ the baccalaureate degree major of certification or degree 
held by the teacher, and the field of discipline of the 
certification or degree.

⇒ whether the student is provided services by 
paraprofessionals and, if so, their qualifications.

Parental Right to Information 
about Teachers



➢ Focus on all students meeting challenging 
content and achievement standards 

➢ Regularly gathering evidence of student 
learning

➢ Instruction tailored based on evidence

➢ Schools must meet annual student 
achievement goals, which increase each year

High Academic Standards



Accountability
Under ESSA, schools will be identified for support and 

improvement based on multiple performance indicators.

Academic Indicators:
➢Academic achievement – 

measured by pass rates on Standards of 
Learning (SOL) reading & math assessments

➢Growth in reading and 
mathematics 

➢ Progress in English Learners 
gaining proficiency in English – 
measured by the ACCESS for ELLs 2.0 
English Language Proficiency assessment

School Quality or 
Student Success 
Indicators:
➢Chronic absenteeism
➢ School Accreditation 

rating

www.doe.virginia.gov/federal_programs/esea  

http://www.doe.virginia.gov/testing/index.shtml
http://www.doe.virginia.gov/testing/index.shtml
https://www.doe.virginia.gov/teaching-learning-assessment/student-assessment/virginia-english-language-proficiency-assessments
https://www.doe.virginia.gov/teaching-learning-assessment/student-assessment/virginia-english-language-proficiency-assessments
http://www.doe.virginia.gov/federal_programs/esea/flexibility/index.shtml
https://www.doe.virginia.gov/data-policy-funding/data-reports/statistics-reports/accreditation-federal-reports/soa-school-accreditation
https://www.doe.virginia.gov/data-policy-funding/data-reports/statistics-reports/accreditation-federal-reports/soa-school-accreditation
http://www.doe.virginia.gov/federal_programs/esea


Performance Goals: Student 
Success

Goal: Overall pass rate will increase to at least 72% on the Reading SOL. 
Opportunity gaps for Hispanic, English Learners and Econ. Disadv will be 
reduced by at least 5%; SWD reduced by at least 10%

Summary of Action Steps: 
• Daily high quality tier 1 instruction including language knowledge and 

word knowledge work daily.
• Implementation of CKLA for ALL
• Targeted, explicit, daily intervention for students identified as intensive 

on DIBELS
• 10 day progress monitoring to include skill, student attendance and 

teacher attendance
• Integrated EL services within the ELA core block
• Build teacher capacity to  provide effective re-teach of tier 1 for 

students scoring in strategic on the DIBELS

Summary of Plan for Progress Monitoring:
• 10 day progress monitoring of all students in intervention (2 years or 

more below benchmark)
• DIBELS- BOY, MID Year and EOY
• CKLA Unit tests
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Performance Goals: Student 
Success

Goal: Overall pass rate will increase to at least 64% on the Math SOL. 
Opportunity gaps for Hispanic, English Learners and Econ. Disadv will be 
reduced by at least 6%; SWD reduced by at least 10%

Summary of Action Steps: 
• Daily high quality tier 1 instruction using a math workshop model
• Targeted, explicit, daily intervention for students identified as below 

basic on Math Inventory
• 5 day progress monitoring to include skill, student attendance and 

teacher attendance
• Integrated EL services within the math core block
• Build teacher capacity to  provide effective re-teach of tier 1 for 

students scoring basic on the Math Inventory (restructured intervention 
time to support basic students)

• After school Math Lab

Summary of Plan for Progress Monitoring:
• 5 day progress monitoring of all students in intervention (2 years or 

more below benchmark)
• Math Inventory- BOY, MID Year and EOY
• APS Unit and common assessments
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Performance Goals: Student 
Success

Goal: At least 56% of Grade 5 students will pass the Science 
SOL
Opportunity gaps for Hispanic, English Learners and Econ. 
Disadv will be reduced by at least 7%; SWD reduced by at 
least 10%

Summary of Action Steps: 
• Schoolwide schedule to support science instruction for 45 

minutes daily
• Consistent use of Stem Scope resources
• Two teachers in each science block to support EL and SWD
• Integrated EL services within the science core block
• Partnering with the APS Science department to support 

science CLT’s

Summary of Plan for Progress Monitoring:
• APS science quick checks; unit and quarterly assessments
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Performance Goals: Student 
Well-Being

Goal: 70% of students in 4th and 5th grade will respond 
favorably to on the survey category student well-being; 
social, emotional and mental health

Summary of Action Steps:
• Teach Zones of Regulation and have anchor charts in 

every learning space
• Consistently implement Responsive Classroom
• Working on Wellness initiative (one day a week 

dedicated to wellness during Morning Meeting)
• Personalized toolkit for use when stressed
• Nest in every learning space (calm corner)

Summary of Plan for Progress Monitoring:
• SEL BOY and EOY survey
• Responsive classroom walk-throughs
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Performance Goals: 
Partnerships

Goal: At least 90% of Barcroft families will respond favorably on student 
and family partnerships

Summary of Action Steps: 
• Increase opportunities for families to learn about their child’s well 

being
• Updating families regularly about opportunities to engage through 

weekly principal’s message
• Grade level specific family engagement events
• Family field trips 

Summary of Plan for Progress Monitoring:
• YVM survey
• Calendar of events which support families learning about child’s 

well being
• Exit tickets from family engagement events

19



Federal 
Accountability 
School Quality 

Indicator:
Virginia School 
Accreditation

More info: VDOE Accreditation

➢ Virginia has revised 
Standards of 
Accreditation

➢ The revised SOA 
simplifies system. 
Schools now earn one 
of the following 3 
ratings: Accredited, 
Accredited with 
Conditions, or 
Accreditation Denied

➢ We are Accredited!

https://www.doe.virginia.gov/data-policy-funding/data-reports/statistics-reports/accreditation-federal-reports/soa-school-accreditation


Parental Right To Request 
Information on Assessment Opt-Out

The Every Student Succeeds Act of 2015 (ESSA) Section 1112(e)(2) 
guarantees parents of students in Title I schools the right to 
request information about state or division policies regarding 
student participation in any assessments mandated by ESSA, 
including any policy, procedure, or parental right to opt students 
out of such assessments. 

All students enrolled in Virginia public schools are expected to 
take the applicable state tests. Virginia regulations do not provide 
for what is sometimes referred to as an “opt-out policy” for 
students regarding the Virginia assessments. If parents refuse to 
have their student participate in one or more of the required 
Virginia assessments, they should be aware that their student’s 
state assessment score report will reflect a score of “0” for any 
test that is refused.



School Quality 
Profile

Virginia’s new School Quality Profiles provide information about 
student achievement, college and career readiness, program 
completion, school safety, teacher quality and other topics of 
interest to parents and the general public. Report cards are 
available for schools, school divisions and for the 
commonwealth at schoolquality.virginia.gov.

Our school link is Barcroft School Quality Profile

http://schoolquality.virginia.gov/
https://schoolquality.virginia.gov/schools/barcroft-elementary


1.0 additional Title I-funded reading 
teacher and 1.0 additional math 
coach

➢ increased capacity for extended 
instructional time

➢ one-on-one or small group learning 
opportunities

➢ use of alternative instructional 
models

Additional Instructional 
Support



➢ Structured Literacy

➢ Summer Mailbox Books

➢ Summer learning

➢ Services for Homeless 

➢ After school math 

interventions

Early and Comprehensive 
Instructional Interventions



“An investment in knowledge 
pays the best interest.”

- Benjamin Franklin

Professional 
Development



➢ Title I supports 
additional learning 
opportunities for our 
staff

Professional Development
Research indicates a teacher has 2-3x greater impact on 
student achievement than any other aspect of schooling.

➢ 1 Math Coach,
➢ 2 0.5 Academic 

support teachers

➢ Variety of high-quality 
courses, workshops & 
conferences specific to 
developing our staff in 
ways that support our 
students’ learning 



Parent participation is the 
leading predictor that 

supports student’s 
academic success, 

regardless of family race, 
socioeconomic status, or 

cultural background 

-Dr. Karen Mapp

Family 
Engagement



➢ Title I funds support family 
engagement activities

➢ APS FACE Policy and PIP at a 
glance

➢ School-Family Partnership 
Principles

➢ Opportunities to get involved

Family Engagement
Families play an important role in Title I!

https://www.apsva.us/face/
https://www.apsva.us/wp-content/uploads/2020/10/I-11.1-PIP-1-Family-and-Community-Engagement.pdf
https://www.apsva.us/wp-content/uploads/2020/10/I-11.1-PIP-1-Family-and-Community-Engagement.pdf


It takes a village to 
raise a child.

-American proverb,
African origins

Community 
Partnerships



● AFAC
● Capital Area Food Bank                 
● EdututorVA
● The US Marines
● The Woman’s Club of Arlington
● Discovery Elementary School PTA
● Clothesline
● Aspire
● Arlington Soccer Association 
● The Girl Scouts
● George Mason University
● Hooray for books!
● Educational Theater Company
● Barcroft PTA Community Partnerships

Community 
Partnerships



Interested in getting involved?

- PTA
- ACI  (school representative) 

- The Arlington School Board values input from parents and 
members of the community as part of the APS 
decision-making process. That’s why the school system has 
established a network of volunteer advisory committees, 
each one focusing on a specific subject or topic area from 
instruction to construction.



Barcroft Elementary
 School-Family 
Partnership Principles
Click here

https://barcroft.apsva.us/programs/barcrofts-title-i-program/title-i-school-family-partnership-principles/


Goals

To ensure that all students in Barcroft Elementary School 
improve achievement and meet state and local standards, a 
partnership between school and family is essential. 

Barcroft Elementary believes in a shared responsibility of 
families and school staff for supporting students' intellectual, 
personal, social, and emotional development to help them 
achieve their full potential. 

Families are significant stakeholders who engage in their 
child’s education to the maximum extent feasible and the 
school is committed to working with families in the following 
ways.

 



Families feel welcomed, valued, and connected to 
each other and the school.



Parents are full partners in the decisions that affect 
children and families.



Communication between home and school is 
regular, two-way and meaningful.



Sharing of resources and information is promoted 
and supported to assist in the reinforcement of 

student learning at home.



Family and community volunteers are welcome in 
the school, and their support and assistance are 

sought.



1. Please add your names to the chat 
for record of participation.

2. Please complete Barcroft 
School-Family Partnership survey. 
The link will be in School Talk and 
on the Barcroft website.

Reminders:    



Thank you for being part 
of our Title I School!

The staff of 
Barcroft Elementary

and 
the Arlington Public Schools Title I Program


